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SUMMARY / ABSTRACT 

Whatcom County is a diverse population compromised of varied and unique cultural 
communities and individuals. Ensuring artists of all backgrounds and identities are included in 
our cultural narrative is central to having an accurate and fair depiction of our community.   
Diversity also creates a broader educational opportunity for students involved in the art 
programs led by teaching artists. Allied Arts exists to bolster the work of all artists throughout 
Whatcom County. We do this by providing exhibits, festivals, and other resources to artists of all 
disciplines regardless of their socioeconomic/marital status, race, ethnicity, nationality, 
geography, national origin, political affiliation, language, sex, sexual orientation, gender identity 
and expression, religion, mental and physical status. Allied Arts recognizes and is committed to 
addressing historical and ongoing disparities in access to institutional funding, recognition, 
business practices, and job opportunities, and demonstrates that commitment through policy 
and practice.  

PURPOSE 

 To promote social equity throughout all levels of the organization.  

 To minimize disparities in our processes/throughout our role in the community.  

 To ensure the entire Allied Arts of Whatcom County organization is knowledgeable on 

this policy and follows it.  

 Organizational observation of the policy and avocation. 

USE OF POLICY 

 To guide Allied Arts of Whatcom County along a path of continuing growth and 

organizational education in this respect.  

 To track our organizational improvement progress throughout the 2017-2020 timeframe. 

POLICY 

 Allied Arts of Whatcom County is committed to fair and equal treatment, opportunities 
and benefits, and accessibility. 

 Strive to remove organizational barriers. 

 Organization free from prejudice, harassment, racism, offensive behavior. 

OUR PROGRESS 

What We’ve Done So Far: 

 Updated all program-related messaging using accessible and inclusive language; 
 Balanced program selection panels to more fully include people of color, and 

empowered their voices with a stronger institutional stance on equity throughout 
festivals, exhibit and program selection processes; and 

 Ensured that our business practice trainings implement equitable hiring practices, with 
an emphasis on hiring people of color as instructors. 
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What We’re Doing Right Now: 

 Promoting diversity in our staff, board, and donor base in order to balance decision-
making power among stakeholders of all backgrounds. 

 Building cultural competence and fluency at all levels of the organization; 
 Increasing transparency and accessibility in all program areas;  
 Collaborating and sharing resources with peer organizations who share our equity goals; 

What We Will Continue To Do: 

 Engage with communities and artists of color for feedback on our policies, practices, and 
programs; 

 Participate in the national conversation on racial equity among arts organizations 
through both formal (conferences, summits, etc.) and informal settings; 

 Experiment with programming models to increase overall accessibility; and 
 More visibly advocate on behalf of artists, particularly around issues that 

disproportionately impact artists from historically marginalized communities. 

Conclusion 

Allied Arts is looking at organization-wide practices to address socio-cultural and economic 
barriers for artists. We invite artists and community members of all backgrounds and identities 
to join us in conversation around these issues. We are always open to feedback, thoughtful 
dialogue, and ideas that will move this work forward both within our organization and the 
community at large.  

  


